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Guide



Nominations

Leadership Academy 
(peerLA)

• Emerging faculty/staff 
leaders

• Assistant, associate, and 
full professors, high-
potential staff

• Deans are solicited for 
nominations in the spring

Advanced Leadership 
Initiative (ALI)

• Established faculty/staff 
leaders in senior roles

• Associate deans, school 
and center directors, 
senior staff leaders

• Deans are solicited for 
nominations in the fall 
(Provost makes final 
selections)

Launching Leaders 
Program (LLP)

• Faculty in newly appointed 
administrative roles 

• New chair, director, 
associate deans for 
academic positions

• Nominations happen 
automatically



What program is the right fit?

How are you identifying nominees 
and ensuring diversity? 

If you are delegating nominations, 
can we work those who are 
providing nominees?

How are you supporting leaders 
after they complete a leadership 
program?

How does completion of a 
leadership program impact your 
decisions for new projects and 
promotions? 

How are you thinking about 
developing your faculty/staff?

Who would most benefit from 
leadership support? 

Leadership Development

Program Nomination Ongoing SupportLeadership Pipeline



Leadership Portal

InclusionRemote Leadership WellbeingCompetencies

- Tools and Resources

Spark Method™
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